
Appendix B - Explanation of infographics

During July feedback was received on proposals for infographics 

from Corporate Management Board, Informal Executive and a 

workshop for Elected Members. This feedback has informed the 

infographics which are designed to aid effective review and scrutiny 

of performance and inform decision making.
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A simple tick or cross, using traffic light colours is being used to 

summarise performance against target.

Details

Achieved

0

Illicit alcohol and tobacco 

seized per operation

Average number

Details

Not

achieved

Illicit alcohol and tobacco 

seized per operation

Average number

0
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Where targets are not appropriate 

Direction of travel

Stayed the same

Details

Numbers

reduced

0.41

Fire fatalities in

primary fires 

Per 100,000 population

Details

Numbers

increased

0.41
Per 100,000 population

Fire fatalities in

primary fires 

Details

0.41

Measured

Per 100,000 population

Fire fatalities in

primary fires 
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For contextual measures 

and where displaying a 

target is not appropriate 

(e.g. for road traffic 

incidents and fatalities in 

fires) 



Summarising performance 

Measures are how we will 

monitor and report progress 

in achieving the outcome. 

Actual performance  

and the judgement 

about performance 

can be seen at a 

glance  

Further details of 

performance is 

shown on the 

following pages
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This is what is 
being measured

Reasons for 

performance 

levels 



Where historical data is available, information will be shown in this infographic



Where a further break down of data is appropriate a simple bar chart is used
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Historic performance where displaying a target is not appropriate 

As data is reported by calendar year, with a 3 month (1 quarter) lag this can be shown easily in both 

the graphs and table.  
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Where a measure is reported nationally as the rate per population actual 

numbers are shown in the table.

Previous feedback from Elected 

Members has been to have 

actual numbers reported 

Performance within this target range is 

judged as being achieved 
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Showing benchmarking data 
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Lincolnshire County Council provides performance reports to the Chartered Institute of Public Finance 

and Accountancy which facilitates a benchmarking services to enable Adult Social Care performance to 

be monitored against other local authorities. Lincolnshire County Council is in a benchmarking group of 
16 authorities and is ranked second for performance in this measure. 
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